CLIENT # Portofino at Pelican Preserve Property Owners Association, Inc.
123 (Based On 50 Homes)

2026 Approved Operating Budget
December 1, 2025 - November 30, 2026

2025 2025 2026 Quarterly
Approved Estimated Approved Cost
Budget Budget Per Home
Revenues
4100 Association Fee 124,999.00 119,000.00 140,000.00 700.00
ACCT # Administrative Expenses:
5321 Accounting 300.00 258.00 350.00 1.75
5322 Legal 500.00 0.00 500.00 2.50
5324 Management Fees 8,400.00 7,800.00 8,400.00 42.00
5328 Office Expense 500.00 591.00 500.00 2.50
5291 Insurance Package 1,983.00 1,804.00 2,118.00 10.59
5296 Annual Corporate Report 61.00 61.25 61.00 0.31
TOTAL ADMIN. EXPENSES 11,744.00 10,256.25 11,929.00 59.65
Operating Expenses:
5102 Mulch 17,940.00 8,002.00 17,940.00 89.70
5106 PalmTrimming 6,900.00 6,900.00 6,900.00 34.50
5107 Plant Replacement 500.00 0.00 500.00 2.50
5108 Oak Expense 2,240.00 2,405.00 0.00 0.00
5120 Irrigation Repairs 5,206.00 4,800.00 5,206.00 26.03
5242 Sidewalk Cleaning 845.00 0.00 845.00 4.23
5272 Landscape Contract 78,804.00 78,804.00 81,180.00 405.90
5335 Contingency 820.00 10,512.00 15,500.00 77.50
TOTAL OPERATING EXPENSES $113,255.00 $111,423.00 $128,071.00 $640.36
TOTAL EXPENSES $124,999.00 $121,679.25 $140,000.00 $700.00
Capital Fund Balance: 100.87
TOTAL EXPENSES + RESERVES $124,999.00 $121,679.25 $140,000.00 $700.00

2026 Quarterly
Cost Per Home

2025 Quarterly
Cost Per Home

Quarterly Fee $625.00 Quarterly Fee: $700.00
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